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The Team





INCEPTION
An understanding of both where we have come from, as well as where ideas, expertise, proposals 

and intelligence begin. Delving into the core problem and opportunity in any project, delivering 

great design that has the potential to create a better future.



2018



Date



8m  = 1 House

5m

The Garage Site Concept



Transferable Design



INCLUSION
From our beginnings in the 1960s we’ve always placed a huge amount of importance on social 

value and collaboration. We think of ‘inclusion’ both internally and externally – welcoming people 

into our community from all over the world and involving clients and end user voices in all parts of 

our process.



One of Many



The Site



Bell Close – GAP House



Building  Plan & Section





IMPACT
The impact our work is having on the environment is a huge focus for us – we want our work 
to impact as little as possible and last as long as possible.
This flows through parts of our business, from the design and delivery of our spaces, to how 
we all act when we’re at work. We show up daily, mindful of our impact.







Sustainability

• 80% reduction in annual carbon emissions through air source heat pump 

and photovoltaic technology

• LETI Band C embodied carbon: A1-A5 embodied carbon – reflecting 

innovative structural strategy.

• 105 litres/person/day: Water use – efficient without compromising 

comfort.

• 1 kWp PV system per dwelling: Renewable energy generation embedded 

into compact urban form.

• 950 kWh/year: Annual renewable energy output expected.

 





INNOVATION
All great design relies on innovation. It’s central to who we are as a culture. We look for 

innovation in every part of our behaviour – in how we educate and consult, how we inform 

and inspire each other, how we design and deliver what we make.



Embedded MMC



Technical Delivery - Specialist Input from ‘day 1’



• Revit model from cradle to grave – 

“design to manufacture”

• Etopia panel model with automated 

panel size optimisation

 

Digital Technology



Construction 
• Weather tight in 5 days

• No accidents



MMC Playbook

 

 



..what’s next



‘’The panel was particularly impressed by:
The clarity of the architectural concept, legibility, and innovative 
design approach to a key issue of our generation, and the way 
the project contributes meaningfully to the quality of Bristol’s 
built environment.’’

Industry Feedback & Recognition 

”The council welcomes the progress of these innovative new 
homes for social rent, which will help meet housing need in the 
city.  Utilising small pieces of brownfield land to deliver much 
needed affordable homes is a priority for the council and the 
learning from this, and other similar projects, will help us make 
better use of our smaller sites for affordable housing delivery.”

Councillor Barry Parsons, Chair of the Homes and Housing 
Delivery Committee at Bristol City Council,



01
Partner Early

03
Detailed Site Surveys

05
Planning & Logistics

02
Collaborative Design Approach

04
Consult Early

06
Route to Compliance

Post Occupation Evaluation

Bell Close Lessons Learnt



Small Sites Aggregator Programme



Design for Manufacture & Assembly (DfMA)



Construction planning and 

execution:

- The sites will be developed together

- Each site will be one step ahead of the last, 

allowing trades to move form one site to the 

other

- Phased completion of the sites

 



Optimized Solutions

 

2 Bedroom Version
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